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PORTFOLIO CONSTRUCTION
Building a Global Balanced Portfolio for SA Investors
A traditional 60/40 starting point doesn't fit an offshore allocation – we're not going offshore for yield

TRADITIONAL STARTING POINT

60%

40%

Growth Income

OYSTER'S LONG-TERM ANCHOR

80%

20%

Growth Income

WHY THIS ANCHOR

• Growth over yield  — the focus 
is on diversified sources of 
capital growth not available in 
the local market

• 80/20, not 60/40  — a long-term 
anchor between growth and 
income suited to an offshore 
allocation for an SA investor

• Growth, disaggregated  —
within growth we differentiate 
Equities, Property and 
Alternatives

• Categories haven't kept up  —
ASISA and Reg. 28 framing is 
fixated on equity exposure; the 
real world has moved on
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PORTFOLIO CONSTRUCTION
The Global Equity Opportunity Set – Economies vs. Markets

GLOBAL ECONOMY

• Advanced vs. Emerging 
Economies

• Current split: 38/62
• Trendline from 1975 to 2010 

project 15/85 by 2030

X Expect 40/60 by 2030
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PORTFOLIO CONSTRUCTION
The Global Equity Opportunity Set – Economies vs. Markets

“I skate to where the puck is going to be, not where it has been” – Wayne Gretzky

GLOBAL ECONOMY

• Advanced vs. Emerging 
Economies

• Current split: 38/62
• Trendline from 1975 to 2010 

project 15/85 by 2030

X Expect 40/60 by 2030
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GLOBAL EQUITY MARKETS

• Developed vs. Emerging 
Markets

• Current split: 88/12
• Trendline from 1975 to 2010 

project 80/20 by 2030

X Expect 80/20 by 2030
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PORTFOLIO ROLE
Core & Explore
Use OYSTER as a core balanced holding in conjunction with any instrument

CURRENT ASSET ALLOCATION

75%

15%

10%

Global Equity Global Interest-Bearing
Commodities

A true core holding
Designed to sit at the centre of a portfolio, alongside any 
other instrument, or on its own

Simple offshore access
Makes offshore investing simple and easy to access via a 
single JSE listing

Multi-issuer, institutional-grade
Platform-efficient access across iShares (BlackRock), 
Vanguard, State Street SPDR et al – deeply liquid, 
institutional-grade global exposure

Global-first positioning

Adapted for a more global-first, premium proposition for 
both institutional and retail investors
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OUR APPROACH
Investment Philosophy

Global First

• Broad access to developed + 

emerging markets

• Exposure to multiple issuers

• Currency and regional 

diversification

Portfolio Design

• Rules-based approach, fully 

transparent

• Uses listed Exchange Traded 

Notes to reduce costs

• Long-term compounding over 

market timing

Core-Satellite Discipline

• Core = diversified global equity + 

fixed income

• Satellite = selective thematics, 

alternatives
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TILT FROM STRATEGIC ALLOCATION
Current Tactical Asset Allocation

Portfolio construction is governed by strategic allocation bands, with periodic tactical tilts

ASSET ALLOCATION

75%

15%

10%

Equity Interest-Bearing Commodities

EQUITY EXPOSURE SPLIT

Developed Markets 80%

Emerging Markets 20%

CURRENT THEMATIC TILTS

Tech / AI 10%

AI Infrastructure 5%

US Mid Cap 5%

INTEREST-BEARING EXPOSURE

Broad IG bonds 5%

Corporate bonds 5%

Diversified income 5%

COMMODITY EXPOSURE

Physical commodities 10%
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A CLOSER LOOK AT THEMATICS
AI Infrastructure
ETF  Global X AI Infrastructure ETF (MTRX) |    Manager  Global X |    Index  Mirae Asset AI Infrastructure CAD Index

A broader interpretation of AI infrastructure – expanding from AI-related companies to the physical enablers (power, materials, data 
infrastructure) that make AI possible

Physical infrastructure drives AI growth

Compute capacity is the real bottleneck; Chips, data centres, 
power and networks underpin every AI application — regardless 
of which software layer wins

Long-duration, visible capital spending

Hyperscalers and governments are committing to multi-year 
infrastructure build-outs, giving this theme unusually long and 
visible earnings support

Diversified, pick-and-shovel exposure

Benefits regardless of which AI platform succeeds; Broader 
exposure beyond Nvidia and mega-cap names reduces single-
stock concentration risk

SECTOR EXPOSURE

37%

24%

23%

6%

Industrials

Technology

Materials

Utilities

GEOGRAPHIC EXPOSURE

18%

5%

6%

6%

13%

51%

Rest of World

Sw itzerland

Taiwan

France

Canada

U.S.
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A CLOSER LOOK AT THEMATICS
US Mid Caps
ETF  SPDR® S&P 400 U.S. Mid Cap UCITS ETF (SPY4) |    Manager  State Street |    Index  S&P MidCap 400 Index

Diversified exposure to US mid-cap companies – a core equity allocation capturing a segment of US economy that large-cap holdings miss

Purer, domestic-focused US exposure

Revenues are more US-centric than large caps, offering cleaner 
exposure to the strength of the domestic American economy

Beneficiary of “America-first” policy

Reshoring, fiscal support, and infrastructure and defence 
spending disproportionately favour mid-sized domestic firms

Valuation support and earnings leverage

Trades at roughly a 20% discount to mega-cap growth, with 
operating gearing that lets improving US growth flow through to 
earnings faster

SECTOR EXPOSURE

25%

17%

14%

11%

9%

7%

5%

5%

3%

3%

2%

Industrials

Information Technology

Financials

Consumer Discretionary

Health Care

Real Estate

Materials

Energy

Consumer Staples

Utilities

Communication Services

100%
GEOGRAPHIC EXPOSURE: UNITED STATES

A segment of the US market not easily accessible to 
South African investors directly on the JSE

Complements large-cap equity allocations with differentiated sector and growth dynamics versus the Magnificent-7-heavy mega-cap benchmark.
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GLOBAL ACCESS
Access to Global Heavyweight Issuers

Size – Liquidity – Fees

• ≈$11Tn AuM across the top 3 issuers

• Source of hedging for many local (JSE) ETF listings

• Lower fees for local investors

• Expanded access to thematic and niche exposures

• Multiple currencies

• Best listing and execution jurisdictions

iShares (BlackRock)

Vanguard

State Street SPDR
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FUND SNAPSHOT
ETFSA Oyster Global Balanced Prescient AMETF (OYSTER)

ASISA CATEGORY

Global Multi-Asset High Equity

MANAGER (MANCO)

ETFSA Portfolio Management Company / Prescient

AUM
≈ R375mln (three months since listing)

MANAGEMENT FEE (TER)
0.35% (0.5% – 0.6%)

INVESTMENT MANDATE

Invests in securities (mainly notes and ETFs)

SHARE CODE

OYSTER

PLATFORM ACCESS

JSE stockbroking platforms – TFSA compatible
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PORTFOLIO
Portfolio Holdings & Exposures

ETFSA Oyster Global Balanced Prescient AMETF 
Holdings

Code Weight

Global Equity 74.6%

FNB MSCI ACWI Note FRS457 16.1%

Vanguard FTSE All-World UCITS ETF VWRA 15.3%

UBS MSCI World Net Total Return Index UWORLD 2.5%

iShares Core S&P 500 UCITS ETF CSPX 5.1%

iShares NASDAQ 100 UCITS ETF CNDX 10.4%

SPDR S&P 400 U.S. Mid Cap UCITS ETF SPY4 4.9%

iShares Core MSCI EAFE ETF IEFA 4.9%

iShares Core MSCI EM IMI UCITS ETF EIMI 5.1%

UBS MSCI Emerging Market Net TR Index ETN UEMERG 5.4%

Global X AI Infrastructure ETF MTRX 4.9%

Global Interest-Bearing 15.0%

iShares Core Global Aggregate Bond UCITS ETF AGGG 5.0%

iShares Global Corp Bond UCITS ETF CORP 5.0%

Ninety One Global Div. Income Prescient AMETF 91GINC 5.0%

Commodities 10.4%

iShares Physical Gold ETC IGLN 5.1%

iShares Physical Platinum ETC IPLT 5.3%

Total 100%

SECTOR EXPOSURE — EQUITIES ONLY

34%
13%

13%
9%

7%
7%

5%
4%

4%
2%

2%

Technology
Financials

Industrials
Consumer Discretionary
Communication Services

Healthcare
Materials

Consumer Staples
Energy

Utilities
Real Estate

GEOGRAPHIC EXPOSURE

59%
16%

4%

12%

9%

United States

Rest of DM

China

Rest of EM

Other
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Back test performance of Strategic Asset Allocation 

Source: Iress, ETFSA Calculations (July 2026)
The Indicative Oyster Portfolio Performance is represented by a strategic asset allocation from a benchmark perspective, which 
is comprised of 50% MSCI World Index + 20% WGBI Index + 20% MSCI ACWI Index + 10% MSCI EM Index, as at 31 July 2026
* Relevant peer group: ASISA Global Multi-Asset High Equity
This theoretical past performance is not indicative of future performance

0

50

100

150

200

250

300

350

Ju
l 2

01
6

Ju
l 2

01
7

Ju
l 2

01
8

Ju
l 2

01
9

Ju
l 2

02
0

Ju
l 2

02
1

Ju
l 2

02
2

Ju
l 2

02
3

Ju
l 2

02
4

Ju
l 2

02
5

Ju
l 2

02
6

Past performance of strategic asset allocation  (SAA)

OYSTER SAA

Risk / Return SAA ASISA*

Annualised Return 11.4% 8.4%

Annualised Volatility 13.2% 12.2%

Risk adjusted return 0.87% 0.69%

Fully transparent

A listed, fully 
transparent AMETF 

with real-time pricing 

and daily disclosure of 
underlying holdings

Captures global 
upside

Designed to capture 
global upside while 

reducing common 

behavioural mistakes

Smoother ride

Offers a less volatile 
option than a pure 

equity allocation



Thank you
Any questions?
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Disclaimer:

The Exchange Traded Products (ETPs) contained herein are mainly Collective Investment Schemes in Securities (CIS) and 
other listed securities which are generally medium to long-term investments that contain elements of risk and can be 
affected by market values, interest rates, exchange rates, volatility, dividend yields and issuer credit ratings. ETPs are listed 
on the Johannesburg, or other Stock Exchanges, and trade at ruling prices on such Exchanges.

The price of ETPs can go up as well as down and past performance is not necessarily a guide to the future. The ETP's herein 
are listed on the Johannesburg Stock Exchange Limited and trading in ETP securities will incur trading and settlement 
costs. ETF securities are traded at ruling prices and can engage in scrip lending.

The information and opinions provided herein are of a general nature and do not constitute investment advice. Whilst 
every care has been taken, no representation, warranty or undertaking, expressed or implied, is given as to the accuracy or 
completeness thereof.

etfSA.co.za is managed by M F Brown, who is a registered financial services provider (FSP No. 39217). M F Brown has 
Professional Indemnity Insurance as required by FAIS. The etfSA Portfolio Management Company (Pty) Ltd (FSP No 52314) 
provides asset management as well as financial intermediary and advice services. It uses Exchange Traded Products to 
construct portfolios for use in Retirement Annuity, Tax Free and Discretionary investments. It holds Professional Indemnity 
insurance and Fidelity Guarantee insurance as required by FAIS.

All opinions and information on this document may be changed at any time without notice. Redistribution, reproduction, 
the resale or transmission to any third party of the contents of this document, whether by email, newsletter, internet or 
website, is only possible with the written permission of etfSA. etfSA.co.za, its sponsors, administrators, contributors and 
product providers disclaim any liability for any loss, damage, or expense that might occur from the use of or reliance on the
data and services provided through this document. etfSA.co.za® and etfSA The Home of Exchange Traded Funds® are 
registered trademarks in the Republic of South Africa.

51 West Street, Houghton, 2198

+27 10 446 0374
rafunds@etfsa.co.za

etfsa.co.za

ETFSA RA Fund is registered with the FSCA as a registered Retirement Annuity Fund (Reg No.: 12/8/38021)
Board of Trustees:  C du Toit (Chairman) (Ind); N G Gwatidzo (Ind); Dr P Johl (Ind); T Mosupi, Z Clifford, SS Ramotshabi
Principal Officer: M F Brown 


